LEADERSHIP

Making the Leadership Choice™
SWEFL Executive Women’s Leadership Program

Program Overview

The Women’s Leadership Program fosters a dynamic environment for deep self-reflection, authentic connection, and transformative
peer engagement. Participants, typically senior-level women positioned just below the C-suite, come together to strengthen their
readiness for next-generation executive leadership.

Through a customized curriculum, participants learn directly from the values, experiences, and life journeys of highly accomplished
local leaders, gaining insight into how challenges build resilience and strength.

One-on-one coaching and structured mentorship extend beyond the classroom, guiding participants as they refine their leadership
voice, align personal and organizational goals, and enhance their influence within and beyond their organizations.

For women navigating periods of transition, rapid growth, or industry change, the program offers a safe and empowering space to
explore alignment with evolving strategies while communicating authenticity, confidence, and vision.

Goals

® Expand their leadership influence and authentic presence
e Build powerful connections across industries and leadership styles
e Drive meaningful change through real-world application of program principles

Format

e Immersive Workshops: Bi-monthly, high-impact sessions featuring custom leadership training, interactive cohort engagement,
and dialogue with distinguished academic, community, and organizational leaders on timely leadership topics.

e Applied Learning: Pre- and post-session assignments designed to translate insights into practice, complemented by a curated
syllabus of optional outside readings.

e Individual Coaching: One-on-one coaching sessions to explore real workplace challenges, refine leadership goals, and enhance
personal and professional growth.

e Mentorship: Each participant is paired with a dedicated mentor for an additional eight months following program completion,
extending support and accountability as they apply program tools and insights in their professional environment.

® Peer Learning: Structured opportunities for participants to present, receive feedback, and learn collaboratively from one
another’s experiences.

Leading in a

Curriculum ) .
Dynamic Environment

The curriculum journey begins with the individual and expands outward, to Leading Through
colleagues, organizations, and the broader community. Participants deepen self- Collaboration
awareness, articulate their leadership through the lens of values and vision, and
cultivate a confident, authentic presence.

Finding Your
They learn to collaborate effectively across teams and perspectives, driving Leadership Voice

results through connection and clarity. The curriculum also challenges
participants to embrace change, navigate uncertainty, and lead with resilience,
power, and purpose in dynamic environments.

Leading Self
Leading Team
Leading Community




2027 Program Sessions Date Time
Session One:
Leading with Values enables you to identify and convey your guiding values to connect
with others and establish your leadership drive. January 20, 2027 8:30-3:30
Session Two:
Leading with Awareness empowers you to bring more of your best to each day and to
appreciate dlfferenc.es in others. February 3, 2027 8:30 - 3:30
e StrengthsFinder
We will examine Emotional Intelligence as a key leadership tool.
Session Three:
Leading with Clarity & Purpose will result from presenting your own professional February 17, 2027 8:30-3:30
values-based brand. You will also examine how to lead with confidence and
strength by identifying how and where your values align with the values of your
organization - and leading from there.
e Panel Discussion
Session Four:
Leading with Influence explores how to leverage the unique power and influence that
exists within you and at each level of your organization. March 3, 2027 8:30-3:30
Session Five:
Leading Through Capacity-building explores best practices for optimizing your
resources. March 17, 2027 8:30-3:30
e Navigating conflict to minimize distraction and wasted energy
e Engaging effectively and confidently with all types of colleagues
e Leading others using a situational approach
e Engaging a mentor, coach, or sponsor to take you to the next level of your
organization/career
e Panel Discussion
Session Six:
Leading Chapge and Innovation explores the a.rt of Iea.dlng change that differs greatly April 7, 2027 8:30 - 3:30
from managing change and how to foster true innovation through staff engagement.
® Leveraging the Heart of Change
o Delivering impactful innovation
e Panel Discussion
Session Seven:
Leading by G|V|r.1g explores 'how Leaders maximize value in "che'lr.glvmg April 21, 2027 3:30 - 3:30
e Appreciate others in ways that are valued by each individual
® Lead in their communities in alignment with their values and their organization’s
values
e Panel Discussion
Sessm.n Eight: ' ' N . 11:00 - 3:00
Speaking Powerfully culminates the program experience. Each participant will present a
: _ _ _ May 5, 2027
one-minute leadership story that conveys her professional values, alighment to her 5:00-7:00
organization’s purpose, and commitment to a result that will galvanize others toward Graduation
achievement of an amazing result. Reception

All sessions are held at the Collaboratory, unless otherwise noted. Breakfast and lunch are served during each session.

*  Cost: $5,000 per participant

¢ Scholarships: Partial scholarships available based on need, primarily for non-profit, public service, and entrepreneurs

*  Process: Completion of the application that includes several short essay questions, a recent resume, and a letter of
support from the applicant’s leadership confirming the organization’s commitment to enabling participation in all eight

sessions
*  Submission Date: December 3, 2027

*  Selection: By Advisory Committee with a response to applicants by December 20, 2027

*  Contact: Bailey T Susic bailey@sofiades.com, 410.908.9405




